
Presentations/Information Updates 

CITY COUNCIL 

REPORT 
Meeting Date: August 25, 2015 
General Plan Element: Economic Vitality 
General Plan Goal: Support quality employment and business opportunities 

ACTION 

Economic Development Strategic Plan Accomplishments. A presentation to City Council regarding 

major activities and accomplishments related to the implementation of the Economic Development 

Strategic Plan adopted on February 17, 2015. 

BACKGROUND 

The City Council-adopted Economic Development Strategic Plan was created through a collaborative 

process, including input from more than 300 business and community stakeholders from December 

2013 through January 2015. The final document also included recommended indicators and metrics 

related to determining successes and progress of the plan. These indicators and metrics will be 

tracked and reported upon in future economic development department quarterly updates as well 

as in the internal implementation plan and annual work plans utilized by the department. 

While the economic development department has been operating under the formal direction of this 

approved plan since February of 2015, many of its activities over the 2014/15 fiscal year support the 

goals of the plan. Technically in its sixth month of execution, the information below includes 

documentation related to department accomplishments since July 2014. The economic 

development department intends to update Council annually on initiative accomplishments, with 

periodic bi-annual reviews throughout the length of the five year plan. 

A complete, adopted version of the Economic Development Strategic Plan can be downloaded at 

http://www.choosescottsdale.com/Assets/Choose+Scottsdale/documents/Scottsdale+Economic+D 

evelopment+StrateRic+Plan+Adopted+Februarv+2015.pdf. 

ANALYSIS & ASSESSMENT 

Below is a summary of major department activities and achievements in the last 12 months related 

to the top six primary goals of the Economic Development Strategic Plan, as well as key initiatives 

for FY 2015/16: 

Action Taken 
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1. Retain and grow existing economic drivers and employers 

FY 2014/15 Accomplishments: 

• 95 direct business retention outreach visits representing 3,126 new jobs 

• Launched Target Industry Think Tank discussions and an inaugural Business Appreciation 

Event for newly located firms. The purpose of these events was to garner input for better 

methods of serving existing Scottsdale companies while creating a synergistic atmosphere of 

collaboration amongst more than 45 c-suite participants. 

• Worked with Quicken Loans and other city partners on their recent expansion and addition 

of 250+ employees in Scottsdale 

FY 2015/16 Initiatives: 

• Complete 100 or more outreach visits, creating analysis for new programs and services 

• Continue to facilitate industry specific Think Tank events in late 2015 to continue useful 

dialogue and provide progress reports to participants while taking a pulse on industry needs 

and issues 

• Hold the Second Annual Business Appreciation Event in January 2016 

2. Support efforts that will enable Scottsdale's present and future employers to cultivate, retain 
and attract the talent they need 

FY 2014/15 Accomplishments: 

• Created and launched the new comprehensive "Work Scottsdale" talent recruitment 

initiative in response to business request for assistance in workforce attraction 

• Created a print and online Relocation Guide and Scottsdale Welcomes You program for 

attracting and welcoming new employees to local firms 

FY 2015/16 Initiatives: 

• Continue "Work Scottsdale" talent recruitment initiative, encouraging state and regional 

partnerships 

• Create Scottsdale Welcomes You video material to distribute to all actively hiring employers 

• Partner with Businesses Unified Supporting Schools (B.U.S.S.) 

• Support city efforts to raise awareness and participation among businesses of the Unity 

Pledge 
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3. Focus efforts and investment in strengthening key employment and business centers (Airpark, 
Downtown, McDowell Corridor, Cure Corridor, State Land at 101) 

FY 2014/15 Accomplishments: 

• The sold out Second Annual Cure Corridor event had more than 240 attendees and 2,600 

online YouTube views of the keynote speaker 

• Research and promotional material developed to help developers and retail brokers market 

redevelopment sites in Downtown Scottsdale as well as retail sites on the McDowell Road 

Corridor 

FY 2015/16 Initiatives: 

• Work to attract redevelopment projects to the Scottsdale Airpark and McDowell Road 

Corridor areas 

• Partner with the Tourism team and Scottsdale Convention and Visitors Bureau to determine 

opportunities to provide greater levels of service to Downtown Scottsdale business 

• Greater engagement with entities such as Airpark News and Scottsdale Area Association of 

Realtors 

• Support private efforts in creating a brand for the McDowell Corridor 

• Engage in discussion with the State Land Department and other partners to advance 

Scottsdale's vision for the commercial development of state land areas 

4. Elevate Scottsdale's engagement in the national and international economic development 
arena 

FY 2014/15 Accomplishments: 

• Participated in 10 regional and state outreach trade shows and market visits, directly 

connecting with more than 275 business contacts and opportunities 

• Creation of targeted value propositions to leads - specific to location and industry sector 

• Bi-annual commercial broker update event in partnership with GPEC 

FY 2015/16 Initiatives: 

• National and international distribution of key articles promoting business in Scottsdale 

• Participate with GPEC and ACA in visits to top Canadian markets (Vancouver, Toronto) 

• Increase partnerships and support events and activity exchanges with the Toronto Stock 

Exchange 

5. Build a Scottsdale business location brand on par with Scottsdale's tourism brand 

FY 2014/15 Accomplishments: 

• Produced several new promotional publications: Scottsdale Advantage, Small Business 

Startup Guide, Work Scottsdale Promo Card, Talent Accelerator Guide, Cure Corridor 
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promotional pamphlet and direct mail campaign pieces sent to target industry 

representatives and site selectors 

• Created the Cure Corridor promotional video to attract companies and professionals in the 

healthcare and bio-life science industries. The video highlights Scottsdale's leading bio-life 

science companies and their accomplishments. The video has been aired at both the 2014 

and 2015 Bio International Conventions and has over 690 views on YouTube. 

• Partnered with eight Scottsdale area hotels and resorts to air business attraction related 

videos on closed circuit room channels to promote Scottsdale as a business location 

• Numerous short video testimonials from Scottsdale CEO's published on YouTube and social 

media 

FY 2015/16 Initiatives: 

• Create and maintain additional target industry video materials, as well as c-suite testimonials 

• Educate potential relocation prospects to the opportunities awaiting them by choosing to 

live and work in Scottsdale through the development of a strategic multimedia and 

messaging campaign 

6. Grow and attract quality firms and jobs - domestic and global in targeted sectors (technology 
and innovation, bio-life sciences, advanced business services, visitor/hospitality commerce 
and trade, higher education). 

FY 2014/15 Accomplishments: 

• Participated with material influence in the attraction or expansion of 13 unique businesses 

representing an estimated 1,180 new jobs in the first 12 months of business operations with 

an average wage of $57,875 and an overall total of 1,475 new jobs over five years 

• Leading participation in first ever and highly successful Phoenix Startup Week 

• Assisted nine additional firms representing 1,725 additional new jobs with public relations 

and workforce attraction support 

FY 2015/16 Initiatives: 

• Initiate a higher education attraction strategy with the assistance from community 

stakeholders 

• Raise funds for the enhancement of Eureka Loft allowing for full utilization of the space, 

while seeking business and workforce education providers to occupy space and provide 

services to the public 

• Complete service mark registration process for Eureka Loft Scottsdale 

• Launch new programs and services to support downtown businesses, in partnership with 

Tourism team 
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Finally, in addition to the activity listed above, the Economic Development Department was 

honored to receive several notable awards in recognition of departmental excellence in FY 2014/15: 

• International Economic Development Council 2014 Bronze Award for the 

ChooseScottsdale.com website 

• FDi Magazine 2014 Economic Development Innovation Team Award 

• Arizona Association for Economic Development's 2015 Large Community Economic 

Development Organization of the Year Award 

OPTIONS 

This presentation is for informational purposes only. Staff would appreciate any feedback as to the 

content provided in this report and in the associated materials and presentation to ensure value for 

Council in future reports. 

RESPONSIBLE DEPARTMENT(S) 

Economic Development Department 

STAFF CONTACT(S) 

Danielle Casey, Economic Development Director, 480-312-7601, DCasev(a)scottsdaleaz.gov 

APPROVED BY 

f / / r / / r 
Danrel4e-Ca5€V^ Economic Development Director ' Dat 

480-312-7601, DCasey^ScottsdaleAz.gov 

Brian Biesemeyer, Acting City Manager Date 

480-312-5683, BBiesemever@ScottsdaleAz.gov 

ATTACHMENTS 

1. Economic Development Department FY 2014/15 Annual Report 

2. Scottsdale's Economic Development Strategic Plan February 2015 Summary Version 
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CITY OF SCOTTSDALE ECONOMIC DEVELOPMENT 

FY 201 
ANNUAL REPORT 

Accolade's CEO, Tom Span with Scottsdale Mayor 
W.J. "Jim" Lane discussing the company's recent 
growth in Scottsdale 

Governor Doug Ducey Announcing the signing 
of House Bill 2645 at SkySong, the ASU 
Scottsdale Innovation Center 

Vanguard's CEO, Bill McNabb at the ribbon 
cutting for their new Scottsdale health and 
wellness center 

Elizabeth Holmes - Keynote Speaker at the 
2014 Second Annual Cure Corridor Event 
discussing the future of healthcare 

Dr Mark Slater of HonorHealth with Scottsdale 
economic development team on a site tour at the 
Bio International Conference 

Attachment 1 

Hundreds of new employees working at Zenefits 
in newly renovated space at the Galleria 
Corporate Centre in Downtown Scottsdale 



A YEAR IN REVIEW 
Through its economic development investments and programs, the City of Scottsdale retains, grows and attracts targeted sources of 
wealth generation to enhance the community's tax base and quality of life, preserve the natural environment and foster prosperity for all 
citizens. Made possible by the City Council, City of Scottsdale leadership, and the local business and residential community the following 
are some of the key FY 2014/15 economic development department accomplishments: 

1. Economic Development Strategic Plan adopted unanimously by City Council on February 17, 2015. 

2. Participated with material influence in the attraction or expansion of 13 unique businesses representing an estimated 1,180 new jobs 
in the first 12 months of business operations vwth an average wage of $57,875 and an overall total of 1,475 new jobs over five years. 

3. Completion of 95 direct business retention outreach visits, representing 3,126 new jobs in Scottsdale in the next year. 

4. In response to business request for assistance in workforce attraction, the department created and launched the new comprehensive 
'WorkScottsdale' talent recruitment initiative. 

5. Created and produced several new publications developed to assist and serve business, including the Scottsdale Advantage, 
Executive Relocation Guide, Small Business Startup Guide, Work Scottsdale Promo Card,Talent Accelerator Guide, Cure Corridor 
promotional pamphlet and several direct mail campaign pieces sent to target industry representatives and site selectors. 

6. Elevated team skill sets through a focus on training opportunities with all economic development staff eligible to sit for Certified 
Economic Developer exam by the end of FY 2015/16. 

7. Received several notable awards in recognition of departmental excellence: International Economic Development Council 2014 
Bronze Award for the ChooseScottsdale.com website; the FDi Magazine 2014 Economic Development Innovation Team Award; 
and the Arizona Association for Economic Development's 2015 Large Community Economic Development Organization of the Year 
Award. 

8. Participated in 10 regional and state outreach trade shows and market visits, directly connecting with more than 275 business 
contacts and opportunities. 

9. Produced Second Annual Cure Corridor event promoting Scottsdale's bio-life sciences sector development strategy with over 240 
attendees and event video resulting in more than 2,600 online YouTube views of keynote presentation. 

10. Launched Scottsdale Target Industry Think Tank discussions as well as inaugural Business Appreciation Event for newly located firms 
to garner input on better methods of serving existing Scottsdale companies and connect them to one another, with more than 45 
c-suite participants overall. 

11. Created partnership with eight Scottsdale area hotels and resorts which agreed to consider or commit to airing business attraction 
related videos on closed circuit room channels to promote Scottsdale as a business location to corporate travelers. 

Business Retention, Expansion & Attraction FY 2014/15 
The companies below represent new businesses that located in Scottsdale in FY 2014/15or existing businesses that were retained and expanded with material 
involvement of the City of Scottsdale Economic Development Department and/or additional partners. Wofe; Retention/expansion projects are indicated with an '. 

Name Type Location Square 
Feet 

Jobs: 
Yearl 

Jobs: 
Years 

5 Year 
Direct 

Revenue 

5 Year 
Economic 

Impact 

Zenefits Software 4301 N. Scottsdale Road 80,000 600 1,300 $3,004,935 $908,211,264 

Quicken Loans* Financial and Insurance 16425 N. Pima Road Ste. 200 27,982 250 350 $785,549 $427,680,187 

StandardAero Services (Equipment) 6710 N. Scottsdale Road 19,125 53 59 $216,492 $106,151,464 

Two Brothers Brewery Food Services 4321 N. Scottsdale Road 8,700 52 56 5490,330 $16,710,776 

Boolter Info Services and Data Processing 1375 N. Scottsdale Road 15,000 50 150 $379,672 $73,593,906 

Outbound Engine Professional and Scientific Services 4110 N. Scottsdale Road Ste 110 5,626 45 60 $132,540 $32,829,281 

Earnhardt IVIazda Automotive Retail 15350 N. Hayden Road 15,000 30 30 $820,232 $24,575,440 

Boomtown Info Services and Data Processing 8700 E. Vista Bonita Dr. Ste 132 4,000 25 25 $44,986 $1,387,545 

IVIalteAWish Nonprofit Services 2601 N. 78th Street 10,441 24 25 $115,721 $14,310,157 

Sprouts Food Retail 23269 N. Scottsdale Road 25,200 20 20 $1,325,265 $11,254,501 

Gobiquity Computer Programming 4900 N. Scottsdale Road, Ste 4500 1,000 15 30 $69,282 $22,302,044 

lUinitab Info Services and Data Processing 8767 E. Via De Ventura Ste. 195 3,000 10 10 $16,339 $1,135,264 

Rrehouse Subs Food Services 14740 N. Northsight Blvd. 3,010 6 10 $105,288 $2,976,900 

TOTAL 218,084 1,180 1,475 $6,459,240 $1,643,118,729 



FEATURED BUSINESS ANNOUNCEMENTS 
Accolade 

Accolade, a technology enabled consumer engagement company dedicated to 
improving the user healthcare experience while also lowering costs, expanded its 

operations with the opening of a new regional office in Scottsdale. Accolade plans 
to bring 300 new positions to Scottsdale over the next three years to keep up with 

growing customer demand and offers extended hours of operation. It currently 
employs a total of 520 people between its Scottsdale and Plymouth Meeting offices. 

A C C O L A D E * 

Booker 
Booker, the leading platform for service commerce, announced plans to expand their 

operations to SkySong in Scottsdale in early 2015. With headquarters in New York 
City, and offices in Orange County, California and Singapore, Booker's Scottsdale 

expansion is a great additiion to the local growing technology business sector. 
Booker's platform allows services businesses of all sizes to provide accurate, up 
to date information with their clients to connect them with various services. With 

Booker, businesses are able to engage with clients and expand their reach to a larger 
customer tDase. 

booker 
Gobiquity 

The Scottsdale Cure Corridor has become the new home to Gobiquity wih the 
recent relocation of its corporate headquarters from Aliso Viejo, California. The 

company has relocated all 10 of its previous employees to collaborative office space 
at DeskHub, and is in the process of hiring additional team members. The application 

GoCheck Kids was launched in 2014 and is the first and only clinical program on a 
smartphone incorporating a cloud-based HIPAA-compliant platform. 

CI gobiquity 
^ A * ^ K , ^ MOBILE HEALTH • 

Orion Health 
Orion Health, a population health management company, announced the opening 

of its new development center in Scottsdale and plans to hire more than 500 
employees at an average base wage of $88,000 per year. The Orion Health 'Center 

of Excellence' will serve as the company's North American research and solution 
center, supporting big data analytics technology development, focused on providing 

decision support to clinicians and patients and solution support for clients. 

O R I O N ^ 
H E A L T H 

StandardAero 
StandardAero, one of the largest independent maintenance repair and operations 

service providers in the global aviation industry, relocated its global corporate 
headquarters to the Scottsdale Spectrum Office Complex. StandardAero is a private 

company with annual revenues exceeding $1.7 billion and approximately 3,700 
employees worldwide. The new Scottsdale office is home to corporate executives 

and staff as well as a number of employees supporting the company's Business 
Aviation division. StandardAero provides a global service network of 13 primary 

facilities with an additional 50 sales and field locations in the U.S., Canada, Europe, 

Singapore and Australia. 

StandardAero 
A D B S Company 

Vanguard 
The world's largest mutual fund company, Vanguard has had significant recent 

expansions in Scottsdale, including opening a new 148,000 square foot building to 
expand operations and services. Vanguard also recently completed renovations to 
construct an on-site wellness center, state of the art fitness center, and an on-site 

medical clinic to serve more than 2,400 Scottsdale 'crew' members, 400 of which are 
new additions since 2014. 

Vanguard' 

Zenefits 
Zenefits, the free, cloud-based human resources technology company that 

automates and eliminates time-consuming paperwork for small and medium-sized 
businesses, launched its Arizona operations in the Galleria Corporate Centre in 
November of 2014. It has since hired more than 600 employees at this location. 

Zenefits is widely considered to be one of the fastest-growing tech companies in 
recent history. Its user base grewl ,600 percent in 2014, and in a little over one year 
in business, the company has signed up more than 2,000 businesses serving over 

50,000 employees across 47 states. This is the largest expansion from a California-
based tech company into the Greater Phoenix region since PayPal in 2010. 

< 

Z E N E F I T S 



Economic development activities in FY 2014/15 focused on the City 
Council adoption of the Economic Development Strategic Plan on 
February 17, 2015 which led to an internal five-year Implementation 

Plan and Year One Annual Work Plan to ensure that the strategy is advanced 
and results are carefully measured and reported. 

BUSINESS ATTRACTION 
Attracting new jobs and capital investment to the City of Scottsdale 
remained a top priority for the 2014/15 fiscal year. Efforts were aimed at 
making the business case for Scottsdale while aligning opportunities with 
targeted industries. Establishing and retaining 'top of mind' presence in 
the site selection and business community is critical for lead generation 
and employer attraction, so increased emphasis was placed on focused 
marketing initiatives highlighting the advantages of doing business in 
Scottsdale. 

12% 
BED TAX COLLECTIONS 
(compared to prior year) 

PRIVILEGE & USE TAX COLLECTIONS 
(compared (o prior fiscal year) 

Special event leveraging increased with the presence of the Super Bowl in 
January 2015, along with other signature annual Scottsdale events such as 
the Waste Management Phoenix Open, baseball spring training and Barrett-
Jackson. In addition, efforts to capitalize on Scottsdale's strong tourism 
industry were implemented with the creation of a business attraction video 
that aired in guest rooms of eight Scottsdale resorts. Outreach and lead 
generation results include: 

RETAIL 7.160/0 
Vacancy Rate 

- 0.4% 
From Prior Year 

Generating and/or responding to 176 new business development 
leads, a 141 % increase from the previous fiscal year due to the launch 
of new internal lead generation strategies 

Direct and indirect interaction with nearly 1,000 national site selectors 
through one on one meetings as well as a national marketing campaign 
initiative, resulting in a direct market exploratory visit 

The development of regular large scale broker events and presentations 
with an average of five real estate brokers and developers per month 
and more than 30 at group activities 

INDUSTRIAL 

8 . 3 % Vacancy 
Rate 

- 0.6% 
From Prior Year 

With five full days o/ei/ents held across three cities (Phoenix, Scottsdale and 
Tempej in 44 rooms of 31 different venues. Phoenix Startup Week resulted in 
2,265 registered attendees and at least another 50 drop-ins for more than 
2,300 year one attendees - a record for first time startup week and generated 
thousands of tweets and re-tweets representing millions of social media 
impressions. Multiple portions of the activities were held in Scottsdale locations. IS of the activities wei 

OFFICE 
15.7% 
Vacancy Rate 

-1.5% 
From Prior Year 



Number of businesses recruited or retained witti City assistance 15 

Number of business retention & expansion visits 20 95 100 95% 

Number of special events and programs/attendees* 2/19 13/463 24/500 54% / 87% 

Total number of new jobs created or retained* 65 1,180 1,300 91% 

New capital Investment into the community $3,010,000 $23,275,607 $30M 78% 

Average wage of jobs created or retained* $56,148 $57,875 $47,500 122% 

Existing commercial square footage absorbed 16,000 192,884 500,000 39% 

New commercial square footage constructed 0 25,200 175,000 14% 

Total 5-yr direct revenue impact of projects $448,954 $6,459,240 >$40M 18% 

Total 5-yr economic impact of projects $95,895,950 $1,643,118,729 >$1B 164% 

Source: City of Scottsdale Economic Development Department internal goals, FY 2014/15 City Budget Book' 

SMALL BUSINESS SUPPORT 
The Economic Development Department assisted 28 
small businesses in FY 2014/15, exceeding its annual 
goal. The assists came in the form of questions ranging 
from marketing assistance, development processes, small 
business financing tools and business plan review. In 
addition, the department wrote, designed and published 
a new Small Business Resource Guide aimed to assist 
prospective Scottsdale businesses navigate the process of 
starting their company. 

Notable progress was also made with the entire startup 
ecosystem: 

• Assistance was provided to DeskHub, a new 17,000 
square foot co-working facility in downtown Scottsdale 
offering desk and office space for companies in 
Scottsdale 

• The team worked closely with Phoenix Startup 
Week organizers on a successful first year of events 
throughout the region, specifically in downtown and 
north Scottsdale 

• Six Scottsdale companies pitched their technology at 
Venture Madness 

• The department conducted a Technology and 
Entrepreneurship 'Think Tank' event held at Eureka Loft 
Scottsdale where business leaders in the community 
discussed new opportunities as the ecosystem 
continues to grow 

• The city was represented by department participation 
in several tech related events such as the Entrepreneur 
Outreach Forum 

EUREKA SUPPORTS ENTREPRENEURS AND WORKFORCE 
The Scottsdale Eureka Loft, a space that celebrated its 
two-year anniversary this past May has been well utilized 
in support of small businesses, entrepreneurs, existing 
industry and visitors. 

The Civic Center Library and Economic Development teams 
worked closely in FY 2014/15 to enhance programming and 
events in the space. Zenefits, a rapidly growing technology 
firm, utilized the space every Thursday for three month to 
conduct hiring interviews. This yielded significant results, 
with more than 120 candidates hired and hundreds of new 
visitors to the Loft. 

In addition, the library and economic development teams 
continue to explore new collaborative initiatives to engage 
the entrepreneurial ecosystem and are developing a phased 
physical improvements plan for FY 2015/16. 

NOTABLE NEW FIRM ASSISTS IN FY 2014/15 

1 COMPANY INDUSTRY ESTIMATED NEW JOBS | 

Orion Health Technology 500 

Ironwood Cancer & 
Research Center 

Healthcare 15 

Theranos Technology 500 

Digital Air Strike Technology 30 

Magellan Health Healthcare 80 

Valor Global Technology 30 

GHA Technologies Technology 20 

DeskHub Technology 150 

Vanguard Financial 400 

TOTAL 1,725 

Source: City of Scottsdale Economic Development 
Department; new firm assists represents companies that 
the department offered significant support and assistance 
to post-announcement. 
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BUSINESS RETENTION AND EXPANSION 
During the 2014/15 fiscal year, the department called on 
95 existing Scottsdale companies. Of these 85 were new 
calls and 10 were follow-up visits from previous years. 
The calls focused on firm in the city's target industry 
sectors: information communications and technology, 
bio-life sciences, and advanced business services with a 
concentration on financial and insurance firms. The overall 
trend has been uniformly positive with most of the companies 
visited reporting substantial hiring and expansion. 

Major employers such as Scottsdale Insurance (now 
Nationwide Specialty), Quicken Loans, Vanguard and CVS 
Health have embarked on major hiring campaigns offering 
positions paying well above median salaries, demonstrating 
extensive industry-wide expansion. 

This substantial hiring and expansion is reflected in a healthy 
commercial real estate environment. Overall Scottsdale 
Class A office vacancies are at 15.6% compared to more 
double that during the recession. The recovery in Downtown 
Scottsdale is substantial, with a vacancy rate at 10.3%. 
Although the downtown has become very popular especially 
among San Francisco and New York technology companies 
moving into Scottsdale, it is becoming increasingly difficult 

to secure large scale office space in the immediate vicinity. 
As a result of this situation, expanding companies are finding 
it difficult to find suitable operational and parking space in 
this area and are expanding their search outside of the city. 

The major concern common to al l sectors remains 
the availability of talent. Some Scottsdale technology 
companies are reporting 30-40 software development 
position vacancies each paying over $100,000 per year 
This has prompted a number of companies to maintain 
satellite offices in locations such as Seattle, New Jersey, 
Copenhagen, Poland and India. 

To address this challenge, the Economic Development 
Department has embarked on an active program to assist 
Scottsdale companies in talent recruitment outside of 
the state. Accompanied by three Scottsdale companies, 
the department organized a successful talent recruitment 
mission to the South by Southwest Career Expo in Austin 
in March 2015. The exercise resulted in 65 resumes and 
two confirmed hires. Further missions are being considered 
for the 2016 South By Southwest Career Expo and the 
National Society of Hispanic MBA's Career Expo in Chicago 
in October 2015. 

BUSINESS RETENTION AND EXPANSION INTELLIGENCE 

Number of Visi 

Information, Communications and Technology 46 3,421 80% 1,734 51% 

Bio-life science / healthcare 17 5,410 63% 715 13% 

Advanced Business Services 11 2,829 66% 625 22% 

Other (primarily hospitality and manufacturing) 21 

Source: City of Scottsdale Economic Development Department 

479 50% 52 11% 

FY 2014/15 Yields Three Significant Awards 

rd ^ ^ Excellence in Economic Developmeĵ t Brc 
^." International Economic Deyeic 

Economic Development Innov 
fhtelligence Magazine 

5 Large Economic Development Organization of the Yeai 
Arizona Associ&tion for Economic Development 

INTERNATIONAL 

ECONOMIC DEVELOPMENT 

COUNCIL 

fDi Magazine 



"WORK SCOTTSDALE" INITIATIVE LAUNCHES 
The Economic Development Department has identified that recruitment of certain 
skilled labor sectors is a primary issue among local companies. To address this 
issue the department launched the 'Work Scottsdale' initiative in January 2015. 
This initiative includes a combination of messaging campaigns delivered through 
social media, the creation of marketing and relocation materials for prospective 
workers, an online jobs search tool and participation in Job Market Expos in 
markets where labor with targeted skill sets are prevalent. The department's 
first Job Market Expo effort took place March 13-14 in Austin, Texas at South 
by Southwest. Three Scottsdale companies attended the trade show with 
economic development with many others are taking advantage of the new portal 
and marketing collateral. 

SCOTTSDALE ADVANTAGE 

1 EMPLOVER 1 EMPLOVER 
QuMttyotUfe 

Scottsdale employers and talented workers locally and globally now have a 
resource to connect via the economic development department's recently 
launched online ChooseScottsdale.com/work page, which allows companies to sign up to be listed on the site and 
be connected with prospective workers, and vice versa. It also provides a wealth of relocation information and even 
a custom job search tool. The department's goal: To promote Scottsdale as a top location of choice for the best 
talent in the nation. 

SOCIAL MEDIA CHANNELS ACTIVITY AND REACH CH00SESC0nSDALE.COM ACTIVITY 

Source: City of Scottsdale Economic Development Department 



"Thank you for the email. Our CFO is looking into the R&D Tax Credit based 
on the material you sent... It's great to do business in a geography where the 
government agencies help businesses!" 

Shashi Jasthi, President & CEO, Solugenix Corporation 

"As a leading global company, our new office space [in Scottsdale] is fitting for 
a business of our stature and will better serve us as we continue to grow and 

prosper in the international aviation marketplace. We are very pleased to call 
Scottsdale home for our company headquarters." 

Russell Ford, CEO, StandardAero 

"We intend to grow and thrive here, expanding our mobile suite of products and 
services to deliver significant benefit to physician practices and children locally 
and throughout the country. Aligning our business goals with the resources 
afforded by Scottsdale is strategic and exciting." 

- Andrew Burns, CEO, Gobiquity 

W O S E 

CITY OF SCOTTSDALE ECONOMIC DEVELOPMENT 

City of Scottsdale 
Economic Development 

3839 North Drinkwater Blvd., 2nd Floor 
Scottsdale, AZ 85251 
Phone: 480-312-7989 

Business@Scottsdale/\Z.gov 
ChooseScottsdale.com 

©ScottsdaleEcDev 

TEXT "CHOOSESCOTTSDALE" TO 22828 TO SIGN 
UP FOR OUR TWICE MONTHLY E-NEWSLEHER. 



SCOTTSDALE'S ECONOMIC DEVELOPMENT STRATEGIC PLAN 

February 2015 

(Summary Version) 

1. Retain and grow existing economic drivers and employers 
a. Provide opportunities for Mayor and Council involvement in continued regular outreach to Scottsdale's 

existing employers 
b. Engage citizens, business executives, founders and owners in City deliberations about policies and 

programs that impact them 
c. Continue to assist existing and new businesses - large and small - to address and satisfactorily resolve 

challenges that may impede the retention and expansion of their business operations 

2. Support efforts that will enable Scottsdale's present and future employers to cultivate, retain and attract 
the talent that they need 

a. Encourage the City of Scottsdale's public, private and educational sector stakeholders as active 
participants in talent and workforce development programs 

b. Encourage business and civic organizations to support the highest quality public K-12 education 
c. Ensure that the interests of Scottsdale's citizens and businesses are addressed in regional and state-level 

talent and workforce development programs 
d. Develop a "Scottsdale Welcomes You" outreach program to engage new professional recruits 
e. Connect with young professionals' organizations in the City 
f. Honor and demonstrate respect for diversity of all types 
g. Expand existing and attract new postsecondary educational offerings in Scottsdale 

3. Focus efforts and investment in strengthening key employment and business centers 
a. Airpark - Work with Airport and area businesses to market business location opportunities 
b. Downtown - Consider developing retail retention and attraction strategy 
c. Downtown - Support the creation of an improvement district to provide resources and services on par 

with other successful downtowns across the nation 

d. McDowell Road - Identify and explore the deployment of other best practices/tools that have catalyzed 
the successful revitalization of older commercial corridors 

e. Cure Corridor - Collaborate with business leaders to market the Cure Corndor area and its future assets 
such as the Mayo Clinic medical school 

f. Cure Corridor - Establish a focused entrepreneurship program that is devoted to technologies and 
products that are in alignment with the resources of the Cure Corridor 

g. State-Owned Land at 101 - Work with State Land to prepare area for high-quality development 

4. Elevate Scottsdale's engagement in the national and international economic development arena 
a. Become the "go to" and central point of contact for Scottsdale's existing employers 
b. Intensify business appreciation, retention and expansion and internal lead generation activities 

c. Develop a marketing and communications strategy targeted to key decision-making audiences that 
impact/influence business expansion, location and startup decisions 

d. Actively communicate Scottsdale's business investment opportunities to targeted decision makers 

5. Build a Scottsdale business location brand on par with Scottsdale's tourism brand 
a. Work with the tourism industry to identify ways to pitch Scottsdale to visiting business leaders 
b. Produce high-quality materials that clearly articulate the case for doing business in Scottsdale 

6. Grow and attract quality firms and jobs - domestic and global in targeted sectors. 
a. Technology and Innovation: Information, Communications &Tech., Entrepreneurs, Emerging Enterprises 
b. Bio-Life Sciences: Medical Research, Health Care, Medical Tourism 
c. Advanced Business Services: Corporate/Divisional HQ, Financial, Insurance and Shared Services 
d. Visitor/Hospitality Commerce and Trade: Resorts/Hotels, Retail, Attractions 
e. Higher Education Institutions 
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Economic Development Strategic Plan 

1. Retain and grow existing econonnic 
drivers and employers 

2. Support efforts that will enable 
Scottsdale's present and future 
ennployers to cultivate, retain and attract 
the talent that they need 

3. Focus efforts and investment in 
strengthening key employment and 
business centers 

4. Elevate Scottsdale's engagement in the 
national and international economic 
development arena 

5. Build a Scottsdale business location 
brand on par with Scottsdale's tourism 
brand 

6. Grow and attract quality firms and jobs -
domestic and global in targeted sectors 

SCOTTSDALE, AZ: ELEVATING 
EXCELLENCE, PROMOTING 

PROSPERITY 
A Strategic Plan for Econonnic Development 
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FY 2014/15 Annual Report 
Performance measures 

New and expanding firms, 
featured announcements 

Market snapshots 

Key events and programs 

Business attraction, retention 
and entrepreneurship 

Marketing reach 

Awards 

Testimonials 
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Available at www.choosescottsdale.com/data-resources/reports 



Featured Firms 
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Goal 1: Retain and Grow 

FY 2014/15 Accomplishments 
• 95 direct visits = 3,126 new jobs 

• Launched Target Industry Think 
Tank discussions 

• Business Appreciation Event 

• Worked with Quicken Loans on 
recent expansion and addition of 
250+ employees in Scottsdale 

FY 2015/16 Initiatives 
• >100 visits and analysis 

• Continue Think Tank events in 
late 2015 

• Second Annual Business 
Appreciation Event January 2016 



Goal 2: Support Talent Needs 

FY 2014/15 Accomplishments 
• New ''Work Scottsdale" talent 

recruitment initiative 
Created Relocation Guide 
Scottsdale Welcomes You 
program for new employees to 
local firms 

FY 2015/16 Initiatives 
• Continue ''Work Scottsdale" 

initiative, encouraging state and 
regional partnerships 

• Create Scottsdale Welcomes You 
video material for actively hiring 
employers 

• Partner with Business Unified 
Supporting Schools (B.U.S.S.) 

• Support city efforts to raise 
awareness ofthe Unity Pledge 
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Goal 3: Strengthen Employment Centers 

FY 2014/15 Accomplishments 
• Second Annual Cure Corridor 

event with 240 attendees and 
2,600 online YouTube views of 
keynote 

• Research and promotional 
material to help developers and 
retail brokers market sites in 
Downtown as well as retail sites 
on the McDowell Road Corridor 

FY 2015/16 Initiatives 
Attract redevelopment to the 
Airpark and McDowell Corridor 
Partner with the Tourism team 
and CVB to provide more service 
to Downtown business 
Greater engagement with entities 
such as Airpark News and SAAR 
Support private efforts in creating 
a McDowell Corridor brand 
Engage with the State Land 
Department and other partners 

The 
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Goal 4: Elevate Engagement 

FY 2014/15 Accomplishments 
• 10 regional and state outreach 

market visits, directly connecting 
with more than 275 business 
contacts and opportunities 

• Creation of industry sector 
specific value propositions 

• Bi-annual commercial broker 
update event in partnership with 
GPEC 

FY 2015/16 Initiatives 
• National and international 

distribution of articles promoting 
business in Scottsdale 

• Participate with GPEC and ACA in 
top Canadian markets 

• Increase partnerships with the 
Toronto Stock Exchange 

TM Toronto Stock 
Exchange r.i SCOTTSDALE 

ill a r e a c h a m b e r o f c o m m e r c e Greater Phoenix 
ECONOMIC COUNCIL 
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Goal 5: Build a Business Brand 

FY 2014/15 Accomplishments 
• New publications: Scottsdale 

Advantage, Small Business 
Startup Guide, Work Scottsdale 
Promo Card, Talent Accelerator 
Guide, Cure Corridor pamphlet 

• Direct mail campaign to target 
industry representatives and site 
selectors 

• Cure Corridor promotional video 
more than 690 YouTube views 

• Partnered with eight Scottsdale 
area properties to air business 
attraction related video 

• Numerous short video 
testimonials from CEOs online 

FY 2015/16 Initiatives 
• Create and maintain additional 

target industry video materials, as 
well as c-suite testimonials 

• Broader and more 
comprehensive strategic 
multimedia and messaging 
campaign 



Goal 6: Target Sector Industry Attraction 

FY 2014/15 Accomplishments 
• Material influence in attraction or 

expansion of 13 businesses with 
estimated 1,180 new jobs in the 
first 12 months, average wage of 
$57,875 and overall total of 1,475 
new jobs over five years 

• Leading participation in inaugural 
Phoenix Startup Week 

• Post-announcement support to 
nine additional firms representing 
1,725 additional new jobs 

FY 2015/16 Initiatives 
Increase internal lead generation 
activity 
Initiate higher education strategy 
with stakeholder assistance 
Raise funds for the enhancement 
of Eureka Loft and seek mentors 
and training providers 
Complete service mark 
registration process for Eureka 
Launch new programs and 
services to support downtown 
businesses 



FY 2014/15 Awards Received 
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Economic Development Metrics 
Marketing 

Existing company visits conducted 

Visits to headquarters/parent firms of Scottsdale companies 

Department program and events attendees 

Number recruited or placed to work at Scottsdale firms 

Comprehensive social media statistics 
New employees receiving 'Scottsdale Welcomes You' 
material 

Employment Generating 
New leads generated or received 

Conversion rate of leads to prospects 

Number of businesses recruited with material involvement 

Number of businesses retained with material involvement 
^^^^^^Mmmm|HHHM|m|mH 

Total number of new jobs created or retained 

Average wage of jobs created or retained 

State incentive programs utilized/dollars leveraged 

Built Environment 
Existing commercial square footage absorbed 

New square footage constructed 

Occupancy/vacancy rates for retail, industrial and 

office space 

Revenue Generating 
New capital investment into the community 

Total 5-year direct revenue impact of projects 

Total 5-year economic impact of projects 

Number of retail projects assisted 

Grant dollars received for programs 

Revitalization 
Leveraged ratio of city dollars to private dollars 

Private capital investment in redevelopment projects 

Number of projects committed with material 
influence or involvement 



General Government Metrics 
Business Climate 

Net new firms established 

Annual overall job growth rate 

Annual survey of business friendliness 

Relative tax burden - corporate and personal 

Workforce 
Average earnings per job per industry 

Unemployment rate 

Share of workforce employed in high tech industries 

Percentage of 25-34 year olds with four-year degree 

Local employers' ratings of workforce 

Entrepreneurship 
Small Business formations and statistics 

Venture capital invested as percentage of total in AZ 

Number of patents issues to Scottsdale firms 

Value and number of IPO's 

Number of high-growth firms on Inc. 5000 

Quality of Life 
Per capita income/ median household income 

Percentage of city population living in poverty 

Gallup and Harris polls 

Overall citizen satisfaction ratings 

Education 
Percentage of college educated residents 
Number/level of degrees granted 
Percent of high school students proficient in math and 
reading based on standardized tests 

% of students completing secondary education 

Primary education student/teacher ratio 

Financial Health 
City bond rating 

Sales tax collection % +/- year over year 

Bed tax collection % +/- year over year 



Team Overview 

Director 

Business Retention 
& Expansion 

Manager 
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Administrative 
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Entrepreneurial, 
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Thank You. 

ChooseScottsdale.com 
480-312-7989 
business@scottsdaleaz.gov 
3839 N. Drinkwater Blvd., 2"̂  Floor 

Iml 

@ScottsdaleEcDev 

ChooseScottsdale 

Text 'ChooseScottsdale' 

to 22828 for e-news 


